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5 Habits of Positive Role
Models

New nurses learn far more
than clinical skills from their
preceptors. Research identifies
role modeling as one of the
most influential responsibilities
of the preceptor.

Model Curiosity

Show that experienced nurses
continue learning. “I'm not
sure — let's look it up
together.”

Practice Calm
Communication

Your learner is watching how
you handle difficult physicians,
frustrated families and
stressful situations.

Own Your Mistakes
Taking emotion out of errors
teaches accountability and
resilience rather than
perfection.

Speak Positively About
Your Profession

New nurses often mirror the
attitudes they hear from
experienced staff.

Lead With Kindness
Years from now, your orientee
may forget exactly what you
taught — but they'll remember
how you made them feel.
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The First Few Weeks Matter More Than You Think!

Summer can mean many different things to different people. Barbecues, pool
parties, vacations and a season of slowing down for school-age children. To
hospitals across the nation, summer means new cohorts of nursing
graduates. While orientation teaches policies and procedures, it is the daily
interactions with preceptors that shape whether new nurses feel confident,
connected and committed to the profession.

Research consistently shows that successful onboarding is about far more
than completing competencies. New nurses thrive when they feel
psychologically safe, welcomed into the team and supported as learners.
Positive onboarding has been linked to increased confidence, faster clinical
competence, greater job satisfaction and improved retention.

5 Ways to Create a Positive Impression

While research points to the immense positivity that first impressions can
make, conversely, feelings of isolation or incivility are among the leading
reasons new graduates leave their first nursing position within the first year.
How can you break the cycle?

1. Start With Connection

Learn about your orientee beyond nursing. Ask what they're excited — and
nervous — about. A few minutes of genuine conversation helps reduce
anxiety.

2. Introduce Them to the Team
Feeling like part of the team is essential. Introduce them by name and
explain their role to physicians, therapists, aides and other staff.

3. Celebrate Questions

A simple statement such as, “I'd rather answer 100 questions than have you
guess once” can create psychological safety in a new graduate nurse and make
them feel like a part of the bigger picture.

4. Set One Achievable Goal Each Shift
Rather than expecting perfection, identify one new skill or concept to focus on.
Small wins build confidence.

5. Remember Your First Year
The procedures may be routine to you, but they're brand new to your learner.
Patience today creates confident colleagues tomorrow.
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