
 
 
 
 
 
 

 
 
Written by: Kimberly Cornwell, DNP, M.S., APRN, FNP-C                   July/August 2026 

 

 
Strengthening the 
Preceptor-Preceptee 
Relationship 
As a preceptor, reflection has an 
added value because our 
preceptees observe not only what 
we do, but also how we think. 
When we intentionally reflect on 
our clinical decisions, 
communication, and interactions, 
we model lifelong learning and 
professional accountability. 
Sharing appropriate reflections 
with preceptees can help them 
understand that competence 
does not mean having all the 
answers. Rather, it involves being 
willing to evaluate our practice, 
seek feedback and continuously 
improve. 

 
Creating opportunities to discuss 
challenging cases, successes, and 
areas for improvement encourages 
open communication and 
psychological safety. When 
preceptees see that reflection is a 
normal part of professional practice, 
they may become more comfortable 
asking questions, acknowledging 
uncertainty and learning from 
mistakes. 
 
By making reflection a regular part 
of practice, we not only grow as 
clinicians but also contribute to the 
development of confident, 
compassionate and capable health 
care professionals — our 
preceptees. 

 
“Without reflection, we go blindly 
on our way, creating more 
unintended consequences, and 
failing to achieve anything useful.” 
– Margaret J. Wheatley 

 
For information about the Preceptor 
Academy, contact Erin Clayton at 
EClayton@mohospitals.org.   

 
 

 
A Focus on Reflection 
Reflection is an essential practice for health care providers, particularly those 
who serve as preceptors. As clinicians, we are continually making decisions, 
communicating with patients and colleagues, and adapting to complex and 
changing situations. Reflective practice is a cognitive skill that requires active 
engagement and mindfulness, deliberately questioning values, emotions and 
practice, making connections between meanings and thinking critically. Taking 
time to reflect allows us to examine our experiences, identify what went well, 
recognize areas for growth, and consider how our actions influence those we 
teach and the people we serve. 
 
Types of Reflection 
Reflection-on-action (looking back after an event/encounter) 
• Pause and take a few minutes after an encounter to consider what 

happened. 
• Ask “What went well?” and then “Why?” 
• Ask “What could I have done differently?” Consider alternative approaches 

without being overly self-critical. 
• How might emotions have influenced your decisions or interactions? 
• How effectively did you listen, explain information and respond to 

concerns? 
• Consider how your approach may have been experienced by the 

preceptee. 
 

Reflection-in-action (thinking during the event/encounter) 
• Pause in the moment to consider what is happening and how the 

interaction is progressing. 
• Ask “Is this working?”: Is your current approach helping the preceptee 

learn, understand or engage? 
• Pay attention to verbal and nonverbal cues that may indicate confusion, 

uncertainty, frustration or engagement. 
• Consider how your own emotions or the preceptee’s emotions may be 

influencing the encounter and adjust your response accordingly. 
 

Reflection-for-action (planning future actions) 
• Consider what you may encounter in a future situation and how you 

want to approach it. What do you want to continue and what do you 
want to change? 

• Ask, “What did this experience teach me that I can apply next time?” 
• Consider what you know about the preceptee’s experience, knowledge, 

learning needs, or preferences and plan accordingly. 
• Write brief notes about meaningful experiences and what you learned 

from them. 
• Establish a specific goal for how you want to communicate, teach, listen 

or respond during the next encounter. 
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