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CMS Age-Friendly Hospital Measure: Compliance Guide

Beginning with the 2025 reporting period, hospitals
participating in the Hospital Inpatient Quality
Reporting (IQR) Program must report on the CMS
Age-Friendly Hospital Measure for patients age 65 and
older. The measure includes five domains aligned with

the 4Ms of age-friendly care.

WHAT MATTERS — MEDICATION — MENTATION — MOBILITY

CMS DOMAIN SUGGESTED WAYS TO MEET THE MEASURE

Eliciting patient
health care goals

Use a standard goals-of-care discussion template; document health goals, treatment
preferences, advance directives and health care proxy; review and update goals before major
procedures and when clinical status changes.

Responsible
medication
management

Implement medication review workflows for older adults; flag potentially inappropriate
medications; involve pharmacy in high-risk cases; include deprescribing review during
admission, transfer and discharge.

Frailty screening
and intervention

Screen for frailty-related risks such as delirium/cognitive impairment, mobility limitations
and malnutrition; use validated screening tools; define intervention pathways such as PT/OT
referral, delirium prevention, nutrition consults and mobility plans.

Social vulnerability

Screen for risks such as social isolation, caregiver stress, transportation barriers, financial
strain, limited access to care and possible elder mistreatment; connect patients and caregivers
to case management, social work and community resources.

Age-friendly care
leadership

Designate an executive sponsor, physician/nurse champion or interdisciplinary committee;
define accountability; monitor compliance; provide staff education; review results regularly
and share improvement goals.

QUICK IMPLEMENTATION TIPS

» Start with one care area such as the emergency department, perioperative services or one inpatient unit.

» Standardize documentation fields in the medical record so staff can attest reliably.

» Use brief staff education tied to existing workflows rather than creating entirely new processes.

» Track completion rates for each domain and review gaps monthly.

» Leverage existing programs and resources related to Age-Friendly Health Systems, geriatric emergency
care, surgery, pharmacy, palliative care and case management.

Sources used for this handout: CMS Age-Friendly Hospital Measure overviews from the Wisconsin Health and Hospital Association,

The John A. Hartford Foundation, the Institute for Healthcare Improvement, and HQIN.




